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Learning Continuity and Attendance Plan Template (2020–21) 
 

 
The instructions for completing the Learning Continuity and Attendance Plan is available at 
https://www.cde.ca.gov/re/lc/documents/lrngcntntyatndncpln-instructions.docx. 
 
 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Portola Valley Elementary School District            Lynette Hovland           

Principal/Accountability Administrator 
lhovland@pvsd.net           
(650)851-1777 ext. 2650 

 

General Information 
 

[A description of the impact the COVID-19 pandemic has had on the LEA and its community.] 
 

As the reality of potential school closures became imminent in March, 2020, the Portola Valley School District (PVSD) staff pivoted quickly to 
meet the needs of our students and community. With only two days to prepare, district administrators met with teacher leaders to develop a 
distance learning plan template and to determine baseline recommendations for distance learning. Teachers prepared students by teaching 
them how to log-in to and use the learning management tools for their specific grade level and prepared packets of materials and books for 
their students to take home.  The Portola Valley School District closed school to students upon dismissal on March 13, 2020 and began 
emergency distance learning on Wednesday, March 18 after two days of professional development and additional preparation for our 
teachers.  Throughout this process the social-emotional and physical health and safety of staff and students has been an important factor in 
all decisions. 
  
The impact of the pandemic has been hard on each stakeholder group.  Students have been impacted by the loss of social connectedness to 
the schools and their friends while adjusting to a new way of learning.  Many rites of passage, such as 8th grade graduation and other school 
traditions for both schools, were unable to happen in their traditional manner in the spring.  Traditional opening of school activities had to be 
altered to accommodate the remote environment that we find ourselves in.   Teachers have been impacted by also losing their 
connectedness to the students as well as to their colleagues.  They are also having to learn new methods of teaching and developing their 
curriculum in a way that can be delivered remotely.  Parents have felt the impact in various ways.  For some who have returned to their jobs it 
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has been difficult to manage their children learning at home while they are working away from home. Others have expressed concern and 
frustration that they are not trained to be teachers and feel a huge responsibility in taking on the task of teaching their children.  A lack of 
child care resources in our district has been difficult for some families as well.   
  
 

 

 

 
 

Stakeholder Engagement 
 

[A description of the efforts made to solicit stakeholder feedback.] 
 

District administration, including the two site principals, have engaged with all stakeholders consistently since the onset of the school 
closures.  The Superintendent has convened three groups who are addressing the impact of the pandemic on school operations.  These 
groups include the COVID-19 Response Team (administrators, district staff and School Board President), Pandemic Response Working 
Group (administrators, staff, teachers, and one School Board member), and Instructional Design Team (administrators and teacher leaders) 
  
The Superintendent has hosted six virtual parent coffee chats since March. 
The COVID-19 Response Team has met continually since March as new information has come out via the San Mateo County Office of 
Education, the San Mateo County Health Officer or other state and local authorities.  
The Pandemic Recovery Working Group has been meeting weekly or bi-weekly since May. 
  
The Portola Valley School District Board of Trustees moved immediately to an online format for their meetings and have met on the following 
dates to discuss the District’s Returning to Learning Plan:  March 11, April 15, May 6 and 27, June 9, and 17, July 9, 16, 24, August 6, 13 and 
27 and September 3 and 17.  The response to COVID-19 has been a primary topic of discussion or action at each of these meetings.  The 
online format has allowed the public to attend through video conferencing and the meetings have been well attended by parents and 
community members. 
  
The Superintendent convened the COVID-19 Response Team to address the pandemic emergency and the major impacts on school 
operations.  This team consists of district and site administrators as well as key members of the district staff and the President of the Board of 
Trustees.  The COVID-19 Response Team has been meeting together since March. 
  
The Superintendent has also convened two other working groups who have been developing  aspects of the Returning to Learning Plan 
since early June.  The Pandemic Recovery Working Group, consisting of administrators, teachers, classified staff and parents, have worked 
together on the reopening plan following the guidance of the San Mateo County Office of Education and the CA Department of Public 
Health.  The Instructional Design Team has been tasked with developing a robust distance learning plan for all students in grades TK-8. 
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District administration has had several meetings with both the certificated and classified labor associations to develop Memorandums of 
Understanding around returning to school in a distance learning environment and safety practices when returning to on campus learning. 
  
Principals have regular staff meetings to keep staff informed of the latest developments of how the pandemic emergency is impacting district 
operations.  The superintendent has had open office hours for staff to drop in via Google Meet to talk about distance learning and returning to 
in-person learning. 
  
District administration has also engaged stakeholders through the use of surveys.  Parents/guardians have been surveyed about their 
experience with distance learning, technology needs, transportation (for students participating in our Voluntary Transfer Program) and overall 
feelings about returning to school.  Staff members have also been surveyed about the same things. The results of these surveys have 
influenced the improvement of our distance learning program. Information from these surveys have been incorporated into our plans for 
reopening of school. 
  
The Communications sub-group of the Pandemic Recovery Working Group has held listening sessions with various stakeholder 
groups.  These conversations have also served to influence the District’s reopening plan. 
  
  
 

 
[A description of the options provided for remote participation in public meetings and public hearings.] 
 

The Portola Valley School District Board of Trustees moved immediately to an online format for their governing board meetings.  The first of 
these online meetings was held on April 15.  Meetings are held via Google Meet.  Meeting links are sent out via Superintendent’s email 
blasts and are also listed on our district website and on the published agenda.  The online format allows the public to attend through video 
conferencing or calling into the meetings.  Recordings of the meetings are also available and posted on our district website.  Public 
participation and attendance has dramatically increased using this format. 
  
All other meetings, including parent coffee chats, listening sessions, committee meetings, and Back to School Night, have been held via 
video conference format and many of these have been recorded so that stakeholders can view them on their own time.  We will continue to 
use this format throughout the duration of the pandemic. 
  

 
[A summary of the feedback provided by specific stakeholder groups.] 
 

  
As we have gathered feedback from the various stakeholder groups through surveys, listening sessions, webinars and trainings attended by 
staff, Board Members, members of the various working groups, as well as  discussions among the various working groups, it became clear 
that we needed to develop a plan that would be flexible and would allow us to pivot based on the changing health conditions in our 
county.  Much of the feedback also influenced agenda building for our School Board and committee meetings.   
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Our Pandemic Recovery Working Group sub-committees developed their individual sections of the Returning to Learning Plan based on research and 
some of the feedback received from stakeholders.  The two areas of most interest and that were most influenced by the stakeholder feedback were 
distance learning and scheduling.  Feedback indicated that during the emergency distance learning in the spring, parents did not feel that they knew what 
the distance learning  expectations were, that there was a lack of consistency between teachers in grade levels and departments and that our students 
did not spend enough time receiving live synchronous instruction from our teachers.  As a result, the District contracted with Modern Teacher to train a 
group of teacher leaders (Instructional Design Team) in how to develop a playlist of activities for students.  The playlist includes instructional 
goals based on essential standards for each subject and grade.  Further, agreements were made about the amount of time students would 
spend doing synchronous and asynchronous learning.  Teachers and parents have found this new consistent approach to have resulted in a 
much more robust learning experience while the students are learning remotely. 
  
Feedback from our employee groups indicates that any plans for reopening consider safety as the number one priority so that unit members 
can work in a safe environment.  Memorandums of Understanding (MOUs) for both groups focus on safety. 
  
Our parent group consistently polls at about 80% in favor of returning to on campus learning as soon as possible.  Recent feedback during 
public comment at School Board Meetings indicates that there is a high degree of interest in the District applying for a waiver application for 
in-person instruction in order for our youngest learners to return to on-campus learning. 
  
Based on the corresponding number of families who are not comfortable with returning to on campus instruction, the District is developing the 
Portola Valley Virtual Academy (PVVA). 
  
  
  
 

 
[A description of the aspects of the Learning Continuity and Attendance Plan that were influenced by specific stakeholder input.] 
 

Our Superintendent has led the community through a thorough and thoughtful process of developing the District’s Returning to Learning 
Plan.   
  
The Pandemic Recovery Working Group offered information that specifically influenced the In-Person Instructional Offerings, Schedules and 
Facilities and Safety.  
  
Parent input gathered through surveys and listening sessions offered information that specifically influenced the same but also influenced our 
plans for Distance Learning and communication. 
  
The District Advisory Committee offered suggestions for additional information that we could share with the community through the Learning 
Continuity and Attendance Plan. 
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Continuity of Learning 
 

In-Person Instructional Offerings 
 

[A description of the actions the LEA will take to offer classroom-based instruction whenever possible, particularly for students who have 
experienced significant learning loss due to school closures in the 2019–2020 school year or are at a greater risk of experiencing learning loss 
due to future school closures.] 
 

  
The District began planning for the reopening of school in May when we brought together the Pandemic Recovery Working Group.  This 
group, made up of administrators, staff and parents broke out into several sub-committees.  The work of each sub-committee had the end 
goal of safely reopening our schools for learning as soon as feasible. 
  
  
The scheduling sub-committee looked at a variety of schedule possibilities including full time on site, hybrid and distance learning.   In July, 
the  Pandemic Recovery Working Group made an initial recommendation to the Board of Trustees to reopen school in person for all grades 
at the beginning of the 2020-21 school year.  Because of the small size of the District in terms of student population and the amount of 
physical space available, we believed that we would be able to safely return all of our students and staff to campus.  In addition, a successful 
two week on-campus summer school program gave us the opportunity to try out some of the safety protocols that we would be putting into 
place once school opened in the fall.  The team planned for a soft opening that allowed for staggered start and end times for each grade in 
order to acclimate our students to the new protocols and procedures that will be put in place for social distancing, health and hygiene and 
wearing of facial coverings. However, as we got closer to the end of July and it became clear that our county would soon be on the state 
“watchlist” we took a different approach and recommended to the Board of Trustees that we start the school year in Distance Learning until at 
least the end of the first quarter.   
  
  
The District continues to be committed to bringing students back on campus as soon as possible.  To that effect, with a COVID-19 
surveillance testing plan in place for staff, three small cohorts of students considered our most vulnerable will be invited to come to school for 
support one day per week beginning on September 23.  There will be one cohort of second/third grade students at the primary (TK-3) school, 
one cohort of fourth and fifth graders at the upper elementary school and one cohort of middle school students.   
  
  
Our school counselors have been meeting with students who are new to the District to help them to acclimate to their new school(s).  They 
have also been meeting with students who are struggling with the Distance Learning environment.  Our counselors also deliver social 
emotional learning instruction and this has been a regular activity for students since school began on August 21. 
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There are many parents in the community who were not in favor of the District beginning the school year in Distance Learning and have 
urged the District to consider filing for a waiver.  The District is currently in the process of completing the steps necessary to file for the waiver 
and if approved could begin bringing our youngest learners back to school as soon as the middle of October.  This in-person learning model 
would follow a hybrid approach with students attending school on site for part of the day/week and doing distance learning for part of the 
day/week.  Students would be brought back to school in such a manner that not all grades would return at one time.  We believe that this 
measured approach will allow us to ensure that all planned safety protocols are working and that staff, students and parents feel safe having 
the children back on campus.  Members of the Facilities Committee of the Pandemic Recovery Working Group are researching best 
practices with respect to outdoor classrooms.  Further, we believe that our facilities lend themselves well to outdoor learning as long as the 
weather permits. 
  
  
Per our Returning to Learning Plan:  The key considerations that we look at to determine which model we will follow include: 

• Do legal orders allow our district to open/reopen? 
• Do we have the ability to provide testing for our staff? 
• Are sufficient resources available to monitor and mitigate any community cases? 
• Do we have the ability to uphold the four pillars of Health and Hygiene, Face Coverings, Physical Distancing and Limiting 

Gatherings? 
• Do we have the capacity (staff and facilities) to provide in-person instruction? 
• Are we able to deliver instruction equitably? 
• Do we have sufficient fiscal resources? 

  
  
Models considered: 
  
  

 Full Distance Learning (current) 
 Hybrid/Phased (once waiver is granted) 
 Full-time In-Person Instruction 

  
  
The Portola Valley School District will also offer families who are unable or not comfortable sending their children to campus the opportunity 
to enroll in the Portola Valley Virtual Academy (PVVA). This option will be available during Hybrid and Full-time In-Person Instruction 
only.  The PVVA will be staffed with mostly PVSD teachers and will align as closely as possible to the on campus learning program with the 
exception of some electives. Virtual teachers will collaborate with onsite teachers.  Learning objectives and progress monitoring will be the 
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same as they are for students attending on campus.  Students will receive regular synchronous instruction; the frequency, duration and 
nature of which will vary by grade level and subject matter. 
  
  
  

 

Actions Related to In-Person Instructional Offerings [additional rows and actions may be added as necessary] 
Description Total Funds Contributing 
Additional Teachers (1 per school + 2 Virtual Academy) for a total of 4 additional teachers to 
ensure smaller stable cohorts 
 
Dedicated all year Substitutes (1 per school) for a total of 2  
 
Cleaning and Safety Supplies 
 
Staff COVID Testing Contract 
 
Safety Signage 
 
Misc. Materials for indoor and outdoor classrooms; i.e, tents, lap desks, student desks, 
recess/PE equipment 
 
 
 
 
 
 
 
 

611,000 X No      

Bus Transportation for students in Voluntary Transfer Program 
 
 

81,000 X Yes     
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Distance Learning Program 
 

Continuity of Instruction 
 

[A description of how the LEA will provide continuity of instruction during the school year to ensure pupils have access to a full curriculum of 
substantially similar quality regardless of the method of delivery, including the LEA’s plan for curriculum and instructional resources that will 
ensure instructional continuity for pupils if a transition between in-person instruction and distance learning is necessary.] 
 

The District has been diligent in the planning process for Distance Learning. As we have planned for the 2020-2021 school year our goal was that our 
instructional program will be one that can fluidly pivot from distance learning to in-person learning and vice versa. District administrators 
carefully studied the Distance Learning survey results from both parents and staff from last spring and worked with the Instructional Design 
Team to develop more rigorous expectations for students at each grade level. In addition, careful consideration went into planning the daily 
schedule for each grade level to ensure that the new requirements for instructional minutes were being met and that there is a balance of 
synchronous to asynchronous instruction. Daily schedules have been designed so that they can easily be adapted to an in-person/hybrid 
model. The District invested in professional development on how to develop weekly learning plans called “playlists”, that can be used both in 
the remote environment and when in person. This more transparent approach to planning curriculum and delivering instruction has already 
been applauded by parents. Teachers, counselors and principals also participated in professional development on student engagement and 
building relationships with students in a remote learning environment. The Board of Trustees approved a new instructional calendar that 
allowed for the District to move two professional development days from later in the school year to the start of the school year so that 
teachers had adequate time to plan and prepare for the start of the school year in Distance Learning. Teachers were very strategic in their 
planning to ensure that they had adequate time in the first weeks of school to assess each of their students in as close to the same manner 
that they would in person. Once assessments were completed teachers have been able to form small groups for deeper instruction in skill 
development. 
  
Teachers continue to use Seesaw (grades TK-2) and Google Classroom (grades 3-8) as the primary learning management systems.  The 
use of these systems allows for teachers and students to virtually interact with each other while allowing for teachers to provide feedback to 
their students on the work that they complete.  Because the primary school places an emphasis on reading, a schedule of curriculum pick-up 
days has been developed and shared with parents.  Every two weeks parents come to school to pick up new books for the children’s book 
bags for the TK-3 students.  
  
Teachers at all grade levels continue to use the district-adopted curriculum in all subject areas with the use of digital enhancements as 
needed to bridge the gap between online and in person instruction.  Such enhancements include the purchase of Lucy Calkins digital 
resources packages for Readers and Writers Workshop (TK-8), Newsela and Mystery Science (TK-5).  Our physical education teachers are 
providing challenging and engaging virtual instruction and our fine arts teachers are also providing lessons for our students.  Our STREAM 
(Science, Technology, Engineering, Recreation, Arts, and Math) coach is working closely with teachers at all levels to provide hands-on 
STEM activities.  Middle school students are being offered elective opportunities similar to what they would be offered if on campus.  All of 
these enhancements have made our Distance Learning program more robust than it was during school closures in the spring. 
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Access to Devices and Connectivity 
 

[A description of how the LEA will ensure access to devices and connectivity for all pupils to support distance learning.] 
 

The Portola Valley School District has been implementing a 1:1 Chromebook program at the 4-8 school for several years.  At the primary 
school, there are devices sufficient for class sets of 1:1 iPads (TK, K and 3) and Chromebooks (1, 2).  The ability to ensure that each student 
has a working device during Distance Learning is a strength of our program.  Students in grades 1, 2, 4, 5, 6, 7 and 8 were given 
Chromebooks for Distance Learning and students in TK, K and 3 were given iPads.  An additional 175 Chromebooks have been ordered to 
replace the older versions that were assigned to the sixth grade students and when these arrive the third grade students will have the 
opportunity to turn in their iPad to check-out a new Chromebook for the duration of Distance Learning.  Additionally, we have purchased 68 
hotspots.  Last spring, only 8 families requested a hot spot.  This fall thus far, we have deployed an additional 31.  The remaining hotspots 
will be deployed as families request them.  Because we have students who participate in the Voluntary Transfer Program (VTP) and live 
outside our attendance area, ensuring that those families who need assistance with connectivity receive it is a top priority for the District. 
  
Device pick-up was on a case by case basis during distance learning due to school closures.  For our fall distance learning parents picked up 
a device for their student when they picked up their learning materials prior to school starting.  Our Instructional Technology (IT) staff has 
inventoried and checked out devices through our library check-out system (Follett).  A technology hotline has been set-up to assist parents 
with issues.  Parents can call the hotline or complete a “tech ticket” through an online portal.  Tech staff at each site are responsible for an 
immediate response to these requests.  In addition, our IT staff assists teachers with technology- related issues throughout the day and are 
responsible for supporting teacher use of the web- based applications purchased for their grade level. 
  
 

 

Pupil Participation and Progress 
 

[A description of how the LEA will assess pupil progress through live contacts and synchronous instructional minutes, and a description of how 
the LEA will measure participation and time value of pupil work.] 
 

Regular Interaction: 
SB 98 requires districts to develop a plan for re-engaging students who are absent for more than three days during a week of distance 
learning. 
  
  
Attendance: 
Attendance is taken every day and reported by the teacher through Powerschool.  In middle school, student attendance is taken period by 
period.  If students do not engage or are absent for three or more days, administrative staff will work with the family to re-engage the student. 
  
  
Re-engagement Plan: 
The PVSD plan for re-engagement is as follows: 

 After the third day of absence from distance learning, a student’s teacher will contact the parents and, if appropriate, also the student 
to check-in.  Additionally, our school secretaries do call on a daily basis if a student does not report attendance. 
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 Teachers will assess what the issue is around why the student has trouble attending distance learning. 
 If the issues are technological in nature, the PVSD will help the family troubleshoot and if needed with replacement of assigned 

device and/or WiFi hotspot. 
 If the issues are medical/illness related, the normal absence and make-up work procedures will apply. 
 If the issues are emotional or reluctance to engage with distance learning, students may be referred to the school counselor or 

psychologist for additional support. 
 Parents are encouraged to proactively contact their child’s teacher for support and strategies for helping a reluctant student to 

engage with distance learning. 

  
  
Parents who are voluntarily allowing their child to miss distance learning time are encouraged to contact the school principal to discuss 
reasons and accommodations.  The expectation is that students attend the scheduled synchronous instructional time unless other 
arrangements are made and communicated ahead of time.  Teachers may opt to call a Student Study Team Meeting to discuss issues of 
attendance and engagement so that the team, including the parents can develop a plan for improvement. 
  
 

 

Distance Learning Professional Development 
 

[A description of the professional development and resources that will be provided to staff to support the distance learning program, including 
technological support.] 
 

Since the school closures during the spring of 2020, teachers have participated in a variety of professional development activities related to distance 
learning through webinars and other online training methods.  Two of the four teachers who were accepted to the New York Teachers College Readers 
and Writers Workshop training opted to take the weeklong training online.  Several other teachers participated in specific trainings around various topics 
within the Reader's/Writer’s Workshop offered online by our former Workshop coaches.  Prior to the start of school teachers had four full days of 
professional development around safety protocols and navigating digital platforms. All of our teachers also participated in training from Modern 
Teacher about developing playlists for distance learning that focus on credibility, creating learning experiences that are meaningful and 
feedback that increases impact. This training focused on ensuring that the PVSD has a consistent approach to teaching and learning, 
particularly virtual learning, so that there is clarity, consistency and equity across the system.  Teachers and administrators also participated 
in training through Corwin outlining their Distance Learning Playbook with an emphasis on engagement and developing relationships while in 
a remote learning environment.   
  
  
New teachers were provided mentors to help them navigate systems and acclimate to PVSD policies and procedures. 
  
  
All of our staff members are currently completing the annual mandated online trainings provided by our insurance group.  This year these 
trainings  include modules about COVID-19. 
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As we prepare to reopen our schools all of our staff members will participate in a Safety Bootcamp that will cover all aspects of Health 
Checks, Hygiene, Cleaning and Maintenance, and Ingress and Egress for staff and students. 
  
  
Wednesdays will continue to be minimum days to allow for teachers to work in grade level teams, receive professional development and plan 
for the school year.   
  
 

 

Staff Roles and Responsibilities 
 

[A description of the new roles and responsibilities of affected staff as a result of COVID-19.] 
 

As we approached the 2020-2021 school year the PVSD administrative team looked closely at current staffing ratios and responsibilities. 
Based on our need to provide small stable cohorts, the District reassigned specialist teachers who have the required credentials to classroom 
teaching. Thus, this year our schools do not have reading specialists, our primary school will not offer Spanish and when school is reopened, 
the primary school Physical Education (PE) teacher will be reassigned to teach PE at the middle school. Two additional teachers were hired 
to ensure smaller stable cohorts at both schools. Two on-site substitutes were also hired. Because our libraries will not be open during this 
school year we worked with our classified labor union to reassign our library technicians as para-professionals. Once it has been determined 
how many students will opt into our Portola Valley Virtual Academy, the district will either need to hire additional teachers for that program or 
develop a partnership with our two neighboring districts to staff our virtual academy. All other staff members continue to work in support of 
our students. While there have been some adjustments to accommodate remote work, most roles and responsibilities remain the same. 
  
 

 

Supports for Pupils with Unique Needs 
 

[A description of the additional supports the LEA will provide during distance learning to assist pupils with unique needs, including English 
learners, pupils with exceptional needs served across the full continuum of placements, pupils in foster care, and pupils who are experiencing 
homelessness.] 
 

School closures and other impacts of the COVID-19 pandemic have highlighted the challenges that our most vulnerable learners and families 
face.  The Portola Valley School District is committed to ensuring that our design solutions don’t further exacerbate structural inequities. 
  
  
In order to meet the needs of our most vulnerable learners, PVSD will seek to return some students back to campus even if the District as a 
whole is required to be in distance learning.   
  
  
Students with Unique Academic Needs: 
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Teachers will address students’ instructional needs through the lessons, assignments and small group and one on one sessions provided 
through the online platform.  Academic specialists will assist with designing lessons that ensure that students are accessing and learning the 
content.  Specialist teachers and paraprofessionals will be assigned to assist students in their remote classrooms or will meet with them in 
small groups or individually during office hours. 
  
  
English Language Learners: 
Teachers will provide English Language Development (ELD) to our English learners through distance learning.  ELD specialists will be 
available to adapt lessons to ensure that students are accessing the content.  ELD specialists will also meet with students to provide 
language support.   ELD standards based instruction in both small groups and one-on-one targeted instruction will address the four domains 
of listening, speaking, reading and writing.  The ELD teacher will support the classroom teacher in the implementation of the Individualized 
Learning Profile (ILP). 
  
  
Students with Special Education/504 Plans: 
Principals and support staff reviewed Individualized Education Plans (IEPs) and 504s with teachers who have students with these needs. 
Teachers are providing the accommodations/modifications in these plans in the remote learning environment.  Specialist staff continue to 
meet virtually with students with IEPs to ensure that they are working toward mastery of their IEP goals.  School site teams continue to hold 
IEP and 504 meetings with parents and general education staff to ensure compliance with the IEP timelines and review Distance Learning 
Plans.  Special Education staff have returned to individual testing to complete triennial reviews and initial assessments for possible special 
education eligibility. 
  
  
Homeless and Foster Youth: 
At present, the Portola Valley School District does not have students with these designations registered in our schools. 
  
 

 

Actions related to the Distance Learning Program [additional rows and actions may be added as necessary] 
Description Total Funds Contributing 
Purchase of Document Cameras (13) 
 
Purchase replacement Chromebooks (175) 
 
Licenses (Seesaw, Zoom, miscellaneous digital subscriptions) 
 
Professional Development Contracts: Modern Teacher, Corwin 
 
At home Instructional Materials 

110,611 X No      
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Description Total Funds Contributing 
 
Readers/Writers Workshop Virtual Units of Study 
 
 
 
 
Purchase of Hot Spots (30) and monthly service 
 
 

$4,100 X Yes     

 

 

 
 
 

Pupil Learning Loss 
 

[A description of how the LEA will address pupil learning loss that results from COVID-19 during the 2019–2020 and 2020–21 school years, 
including how the LEA will assess pupils to measure learning status, particularly in the areas of English language arts, English language 
development, and mathematics.] 
 

  
  
During the first two weeks of school teachers have assessed their students to get to know them academically.  Because we ended school 
last year without formal benchmark assessments and for students in grades 4-8 without state assessment data, these beginning of the year 
benchmark assessments are critical for teachers in order to develop student goals, teaching plans and to identify students who may need 
additional support. 
  
  
Kindergarten teachers have administered their beginning of the year skills tests virtually. For Reading/Language Arts at all grades we are 
using Fountas and Pinnell (grades K-8) and a combination of Reading Counts and Raz Kids to determine reading levels.  Teachers do these 
one on one assessments with their students during their office hours.  Pre-writing assessments have been administered for the first unit of 
study in writing. 
  
  
For Math, teachers are administering pre-tests from the district-adopted curriculum.   
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Regular formative assessments or checks will be administered so that teachers can regroup students for small group instruction.  Teachers 
also check their individual learning management system to see completion of assignments and to give students feedback on their work and 
progress. 
  
  
Administrators and staff will work together to strategically and creatively craft informal and formative assessments to monitor student learning 
and progress.  Grade level teams will work together to identify the most essential skills and knowledge that students need to succeed at a 
grade level within a given unit and will create lessons that will shed light on where each student is with those precursor essentials.  We 
recognize that some students will need extra learning time, small groups and one-on-one support and other interventions to help them to 
work up to grade level proficiency, and are committed to providing those. 
  
  
The Portola Valley School District is traditionally a high achieving school district.  It is important to recognize that we continue to have high 
expectations for academic achievement and our teachers will work to ensure that our students are both challenged and supported in meeting 
their academic goals whether they are in a remote or in person learning environment. 
  
 

 

Pupil Learning Loss Strategies 
 

[A description of the actions and strategies the LEA will use to address learning loss and accelerate learning progress for pupils, as needed, 
including how these strategies differ for pupils who are English learners; low-income; foster youth; pupils with exceptional needs; and pupils 
experiencing homelessness.] 
 

School closures and other impacts of the COVID-19 pandemic have highlighted the challenges that our most vulnerable students and 
families face.  The Portola Valley School District is committed to ensuring that our design solutions are equitable and allow access to 
services for our most vulnerable students.  The PVSD identifies the most vulnerable learners per the expectation of the San Mateo County 
Pandemic Response Framework as students from families that are considered low-income, Homeless, Foster Youth, students learning 
English as a second language, students with IEPs whose services cannot be effectively met in a distance learning model, and students who 
are not within one grade level of their current grade in reading, writing and/or math.  In order to meet the needs of our most vulnerable 
learners, the PVSD will seek to return some students back to campus even if the District as a whole is still in distance learning.  At present, 
three groups of students will return to campus.  These groups are targeted at the 2nd/3rd grade level, the fourth/fifth grade level and the 
middle school level.  These small stable cohorts will work on campus following their distance learning playlist and signing onto their virtual 
classrooms under the supervision of PVSD teachers and paraprofessionals. 
  
  
Additionally, all of our teachers will maintain office hours in order to meet with small groups or individual students who need support in 
completing their assignments or who need reteaching of specific concepts covered in their virtual classrooms.  Teachers will ensure that the 
academic needs of students who are one or more grade levels behind are met through focused support.  English Learners will continue to 
receive integrated and designated ELD support during distance learning.  Students with IEPs or 504s will continue to receive the 
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accommodations/modifications listed in their plans.  Students with IEPs will continue to receive support services from their case manager and 
any other service providers assigned to them. 
  
  
Homeless and Foster Youth - As stated earlier, at present there are no Homeless or Foster Youth enrolled in the Portola Valley School 
District. 
  
 

 

Effectiveness of Implemented Pupil Learning Loss Strategies 
 

[A description of how the effectiveness of the services or supports provided to address learning loss will be measured.] 
 

Due to distance learning in the spring of 2020, summative assessments for English Language Arts and Mathematics for grades 3-8 were waived. Information from these assessments and local 
benchmark assessments typically provide overall student strengths and areas of needs in these areas. The district currently monitors progress three times per year by administering benchmark 
assessments in the areas of reading, writing and math. This practice will continue through the 2020-2021 school year. As the district had a team comprised of administrators, counselors 
and support staff complete Multi Tiered Systems of Support (MTSS) training during the 2019-2020 school year we intend to leverage this work as we move through the school 
year. Teachers will identify those students who have suffered learning loss or who are in danger of not meeting grade level standards and will work with the MTSS support team to 
develop Tier 1 interventions to be used by the teacher in the classroom before escalating the student to the Student Study Team for further review and discussion. Teachers in 
grades TK-3 will conference with parents twice - once in September after the first round of benchmark assessments and once in February after the second round of benchmark 
assessments. Teachers in grades 4-8 will conference with parents at the end of the first quarter and then as needed at the end of the subsequent grading periods. 

 

Actions to Address Pupil Learning Loss [additional rows and actions may be added as necessary] 
Description Total Funds Contributing 
 
 
 
 
 

 X No      

Early return to school for Most Vulnerable Students (cost of three teachers and three classified staff) 
 
 

81,000 X Yes     

 

 

 
 
 

Mental Health and Social and Emotional Well-Being 
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[A description of how the LEA will monitor and support mental health and social and emotional well-being of pupils and staff during the school 
year, including the professional development and resources that will be provided to pupils and staff to address trauma and other impacts of 
COVID-19 on the school community.] 
 

The PVSD has begun to implement Multi-Tier Support Strategies (MTSS) strategies with the emphasis being placed on strengthening staff capacity for Tier 
1 interventions and collaborating as a team (MTSS team plus classroom teacher(s)) about who might need more support.  Our district is fortunate to have 
a full time counselor at each school as well as a district psychologist who is able to also support students and staff in this manner.  This team has 
presented information and resources to parents at Superintendent’s Coffees and regularly interacts with parents in support of students.  They also meet 
individually with students who either self-identify, or are identified by their parents or teachers as students who need additional support in the 
social/emotional realm of school.  Additionally, the counselors have developed  Social Emotional Learning (SEL) lessons around the lifeskills of self 
regulation, mindfulness and resilience.  Our district benefits from partnerships with Stanford University Challenge Success and the Sequoia 
Healthcare District.  Since the school closures began last spring, Challenge Success has shared timely parent education opportunities 
around such topics as  helping children and families cope during the pandemic crisis and supporting students in the distance learning 
environment.  The Sequoia Healthcare District is funding suicide prevention training through Kognito to all TK-8 staff.  Finally, our Parent 
Teacher Organization has contracted with the Common Ground Speaker Series to offer parent education this year.  The topics being 
discussed this year are all relevant to living in the world of the pandemic and the effects this has on families, school and community. 
  
 

 

 

 
 
 

Pupil and Family Engagement and Outreach 
 

[A description of pupil engagement and outreach, including the procedures for tiered reengagement strategies for pupils who are absent from 
distance learning and how the LEA will provide outreach to pupils and their parents or guardians, including in languages other than English, 
when pupils are not meeting compulsory education requirements, or if the LEA determines the pupil is not engaging in instruction and is at risk 
of learning loss.] 
 

The Portola Valley School District recognizes that these times are not normal and that school, which children should be able to count on as a place of 
routine, socialization, learning and fun with their peers, is nothing like they are used to.  We have worked hard to ensure that our distance learning plan 
is engaging and rigorous.  Our plan for re-engaging students who are absent for three or more days is outlined in the Pupil Participation and 
Progress section of this document.  Attendance is monitored and recorded on a daily basis.  Calls from the school office remind parents that 
attendance is required.  If phone calls and/or email attempts to contact parents do not work, school principals and the Student Services 
Director may make home visits as necessary. We are continuing to work through the exact details of our engagement monitoring system, 
however regardless of what tool we use, students are expected to engage daily by attending synchronous lessons and completing 
assignments during their daily asynchronous times.  Teachers will contact parents when they have a concern about a child.  The Student 
Study Team process will be utilized as needed in order to better customize learning goals for students in need of support in maintaining 
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engagement. If we are unable to improve attendance/engagement through these means, we will use the School Attendance Review Board 
(SARB) as a vehicle to communicate expectations to parents and problem solve with them.  Translation services for parents will be provided 
when needed. 
  
 

 

 

 
 
 

School Nutrition 
 

[A description of how the LEA will provide nutritionally adequate meals for all pupils, including those students who are eligible for free or 
reduced-price meals, when pupils are participating in both in-person instruction and distance learning, as applicable.] 
 

Information and applications for free and reduced lunch were sent home to all Portola Valley School District families prior to our first day of 
school on August 21.  Eligible families were encouraged to complete the application early but the application process is open all year. 
  
Throughout the school year, we will continue to offer a lunch program to our students.  During distance learning, parents can order lunch 
weekly through our in-house online portal.  Families opting for this service may pick up their lunches on Monday from our District Office. 
During in-person instruction, meals will be delivered by our food service provider, Choice Lunch.  Parents will continue to order meals through their 
own accounts with Choice Lunch by choosing from a daily variety of offerings.  The meals will be delivered to campus, will have the child's 
name on it for identification, and will be delivered to students by staff for a distanced lunch. 
  
Through a partnership with our local farmer's market we have been distributing produce boxes to families in need on a weekly basis.  Parents 
drive up to the District Office and the box is place in the trunks of their cars.  During the summer, we were able to also deliver these boxes to 
our families residing in East Palo Alto who participate in our Voluntary Transfer Program.  Our Parent Teacher Organization also raised more 
than $10,000 to purchase grocery store gift cards for families in need. 
  
  
 

 

 

 
 

 

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students 
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Percentage to Increase or Improve Services  Increased Apportionment based on the Enrollment of Foster Youth, English Learners, and Low-
Income students  

1.96% $80,448         
 

Required Descriptions 
 

[For the actions being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of 
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in 
meeting the needs of these students.] 
 

The district looked at our programs for both distance and a return to in person learning through an equity lens considering our under 
represented students first as we made decisions of how to best support all students.  We continuously ask ourselves what we can and 
should be doing to provide the supports necessary for these students to be successful.  Our small population of English Language Learners 
and low-income pupils allows us to offer both school wide and strategic supports directed toward these students.  This approach allows us 
to provide services without singling out these vulnerable students. The Portola Valley School District does not currently have any foster or 
homeless youth registered in our schools.   
 
 
 
The intent of our plan is to improve consistency in communication of expectations for students.  We believe by improving our consistency of 
communication through the use of the digital platforms that we are utilizing and enhancing these with our Grade Level Playlists we are 
providing a more robust learning experience for all of our students.  This allows for ease of communication between teacher and student 
and teacher and parents.  Administrators are better able to follow what is expected of students on a weekly/daily basis and can better guide 
interventions and assignment of supplemental resources when needed.  Using a Multi Tiered Systems of Support framework we will focus 
our efforts on Tier 1 interventions for all students with specialized instruction for our English Language Learners and other vulnerable 
learners. 
 
 
 
The majority of our low income students are participants in the Voluntary Transfer Program.  These students travel from outside our school 
district to attend school here.  The district provides transportation for these students.  Typically we share the transportation costs with 
another neighboring district.   During this pandemic we have been committed to ensuring that our voluntary transfer students can continue 
to attend school in our district and are able to be transported here safely.  Therefore, we have taken on the cost of transportation for our 
own bus this year.  This is also considered an improved service to our students. 
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[A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage 
required.] 
 

The costs of improved services exceed the amount allocated by this grant.  The above listed amount has contributed to the district's ability to 
increase services to students including: 

 Hiring additional teachers to build smaller stable cohorts 
 Increasing the number of technology devices to deploy to homes 
 Providing wifi hotspots for homes with limited access to the internet 
 Costs of transportation for our Voluntary Transfer Students 
 Increased Professional Development for staff in virtual and blended learning techniques, and use of digital resources 
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